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Ryoma Shiratsuchi is the Co-President of Juntos Consulting Inc., and has
over 15 years of TOC experience as practitioner, trainer and consultant. ryoma.shiratsuchi@gmail.com

Since 2007, he has been working with >20 companies for implementing
TOC logistical solutions — MTO, MTA and CCPM.

In 2008-2011, he was a faculty member of Goldratt Schools, and
participated in writing Goldratt Schools book — “TOC for Production
Management (2010)”

He is also one of the Founding members of TOCPA — TOC Practitioners

Alliance and the Faculty for TOCPA School Japan.
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CCPM : critical Chain Project Management
1 Tier CCPM :Foszorztsv—mityyar—iay
2 Tier CCPM :##L~Lcn@EmYY1—ay
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SDBR : Simplified Drum Buffer Rope

HDBR :Hybrid Drum Buffer Rope
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MTA :Make to Availability

o Ra DTA : Distribute to Availability

: MT :Management Tools
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MTO - Make to Order
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Hybrid DBR

2 Tier CCPM
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